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The success of community empowerment programs is influenced by 
efforts to re-interpret the community as an object of empowerment. 
In traditional Minangkabau, a community is identical to the Kaum, a 
group of people classified by matrilineal lineage. Solid relationships 
and cooperation that are part of communal interaction in Kaum 
significantly are instrumental in fulfilling social and personal needs. 
This article tries to answer a fundamental question of how social 
networks of economic welfare based on the Kaum as a model of 
empowering Islamic society. To answer this question, the inductive 
logic of multiple case designs is used by taking five (5) Kaum in 
Nagari Tabek Patah as the locus of the study. This case study used 
NVIVO in the data processing. This research reveals that kaum social 
networks are formed naturally in the community, strengthened by 
customary norms and laws, and become a controller in realizing 
economic welfare. 
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1. Introduction 
Social capital is the accumulation of potential resources from social interactions, thereby facilitating 
individual actions in a structure, both horizontal and vertical, to guarantee; information, norms, values, 
networks, reciprocal links, collaboration, and etcetera, so it can be used for the purpose; justice, welfare, and 
community harmony in various fields of life (Fukuyama, 2012; Soc. Cap. Theory Res.,” 2001; Rosalyn 
Harper, 2001; Djamaludin Ancok, 2003; Syahra, 2003; Haridison, 2013). In line with Hasbullah, the most 
important thing about social capital lies in how individuals' efforts to work together in building networks to 
achieve common goals (Abdullah, 2013). The common goal to be achieved is asset-based community 
development (Rhonda Phillips and Robert H. Pittman, 2009).  
In Minangkabau, some communities have substantial social capital based on several indicators of social 
capital (Suharto, 2014). The community in question is the Kaum which collects several small families based 
on the matrilineal lineage. As a permanent community, the Kaum have various physical and non-physical 
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assets. In the context of social capital, a Kaum has norms, beliefs, and strong social networks based on 
traditional and religious values (Jamil, 2019). All elements of social capital have a significant influence on 
the resilience of the community members when viewed in the dimensions of community empowerment, such 
as the dimensions of economy, politics, religion, culture, and so on (Barnett, 2012). The strength of the 
people in a community in these various dimensions is indicated by the fulfillment of personal and social 
needs as an indicator of welfare measured based on the existing norms of the community itself (Monografi 
Nagari Tabek Patah, 2015). 
The question and focus to be answered in this research are how social networks in the economic welfare 
based on kaum as a traditional community in Minangkabau as a model of empowering Islamic society. 
2. Literature Review  
2.1. Model of Community Empowerment 
In community empowerment, a model is understood in various ways. Some understand it as a strategy, 
process, approach, and others. The model is not static, but the model includes all the creativity of macro, 
mezzo, and micro components of community empowerment (Hanna Sundari, 2015; Setiawan et al., 2019; 
Hilman, 2018).  
Almost all authors have tendencies to identify community development models and refer to Jack Rothman, 
who explained three approaches to community development in practice: technical assistance, self, and 
conflict. In comparison, some call it social actions, the development of locality, and planning social (Pilisuk 
et al., 1996). Crowfoot and Chesler discuss the community development model from a counter-cultural 
perspective, a professional-technical perspective, and a political perspective (Jerry W. Robinson & Green, 
2011). Chin and Benne have developed it into a strategic form; planned change: normative-educative, 
empirical-rational, and coercive power. On the other hand, Green and Haines identified three different 
models of community development based on a spectrum; self-help, technical assistance, and conflict 
(Winther, 2015) 
However, it refers to Jack Rothman himself that the community development model has been detailed in; 
local development, social planning, and social action.  
Figure 1. The Rothman Intervensi Models  

 
The figure above is initially separated because each model can stand alone, but it can also be integrated 
(Rothman, 1970). In the empowerment approach, the above model is also called an approach: top-down, 
button-up, and inside. 
2.2. Kaum as Local Community in Minangkabau 
The togetherness of several individuals above stimulated the idea of this community by sociologists in the 
twentieth century. Classical sociologists, especially Tonnies, developed the concept of Gesellschaft, and on 
the other hand, Durkheim took the theme of organic solidarity. The concept of Gesellschaft or organic 
solidarity together carries the idea that togetherness above is collectivity. Nevertheless, the community is 
more than just collectivity (Jim Ife, 2009; Rajut et al., 2019). Another sociologist, Bauman, proposed that 
apart from collectivity, the community will not be separated from the membership factor (member of 
community). According to him, the idea of membership will have implications for existence; rights, 
obligations, responsibilities, and several other general purposes. Apart from that, a collectivity must be 
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strengthened by a commitment and a sense of belonging, where the individuals in the togetherness recognize 
each other and are integrated into the community (Jim Ife, 2009). 
Jim Ife also commented that the debate that needed to be raised about the concept of community was the 
multidimensional nature of the community itself. There are three dimensions: geographic location, 
functionality, and virtuality, where the togetherness is built on the theme in question. An active community is 
slightly different from a geographic community. In geographic-based communities with strength in the 
locality, active communities are made possible by relatively easy mobility. Members in this community are 
no longer restricted by geographic areas but can travel outside their geographic areas to meet other people 
because of the same interests. In addition to various developments in the conditions of community members 
that allow for ideas and more comprehensive relations, the negative thing about active or virtual communities 
is the inherent exclusivity which makes it easier for people to be left and marginalized, especially those who 
do not have the ability and access to computers, and other skills needed to open access to virtualization (Jim 
Ife, 2009). 
From the collectivity theme above, several words were developed. Therefore, collectivity is defined as 
organisms that share environments, social groups, social living units, groups, or groups of people, local 
communities, a collection of various populations (Rhonda Phillips and Robert H. Pittman, 2009; 
Herlambang, 2015; Rajut et al., 2019; Paramita, 2018; Millennia et al., 2020). Meanwhile, the theme of 
similarities and differences are defined; interests, interests, goals, and interests. From a geographic, theme is 
defined as environment, specific area, citizens of a city, tribe, or nation (Herlambang, 2015). The other 
contentious themes are almost all agreed upon by some recent authors. Some of the points above are pointers 
to describe community in this context; namely, the community is a group of people aware and committed 
together in various activities through various media to achieve the same goal. At the same time, this 
definition rejects the term "community of crazy people" and communities composed of living organisms, 
such as mangrove communities and other similar communities. 
On the other hand, the tribe consists of; a group of several families (nuclear family) that are grouped, based 
on the lineage of mother, or mother of the mother (grandmother), and usually continue upward from 
grandmother to grandmother and so on (Jamil, 2019). Such grouping is undoubtedly insufficient to fully 
describe a Kaum in Minangkabau because perhaps what is mentioned above is only limited to Rumah Tango 
(household), Jurai, or Paruik (Graves, 2007). 
Table 1. Indicator Kaum 

Indicator Description 

Grouping based on maternal lineage The kinship system is built based on women. 

Having the same social awareness Understanding each other in the form of mutual respect 
among members of the Kaum and being aware of each 
other's social status 

Having an heirloom in the form of; land/rice 
fields/forest/lake, and so on. 

People at least have an inheritance which is called high 
inheritance. 

The relationship that occurs is emotional. This is because the people are a family (extended family). 

Interdependent The needs of members of the Kaum tend to be found or 
met communally. 

Having a social structure based on customs 
and religion 

The existing social structure is built on religious and 
customary values. 

Having a law territorial Jurisdiction of a Kaum recognized by the tribe outside his 
Kaum 

Bathing places, cemeteries, rumah gadang, 
rangkiang (barn) (economic system). 

The People must own the completeness. 

Have a Sako or traditional title. The people inherit the heirloom titles called Sako. 



     r          e-ISSN: 2636 – 9109  

ASHREJ Vol. 3, No. 1, 2021:  1 – 9 

4 

 

The above indicators are very difficult to define this Kaum, but for academic demands based on the above 
criteria. Kaum, in this article, is a group of people who live together with the matrilineal kinship system, 
have; autonomous territory and law, socio-cultural structure, and led by someone with the title Datuk. This 
explanation proves that the Kaum can be said to be a local community in Minangkabau.  
2.3. Social networks 
Social networks in cooperation between people are a sweet form of social capital infrastructure. 
Communication and interaction spaces become facilitators of social networks to create the strength of 
cooperation and the growth of trust (Granovetter, 2018). A society will be vital if it has a solid social 
network. On the other hand, society will become weak if the social network is weak. When individuals meet 
other individuals, whether they realize it or not, a thick relationship will be built consciously (formally) or 
unconsciously (informal). Putnam added, when the social network of society is strong, then automatically, 
the sense of cooperation and participation from the network will help achieve common goals (Putnam, 2002). 
In interactions that encourage cooperation, the network has a durable network value, which forms solidarity 
to increase material gain or extended duration (Aberbach et al., 1981). 
It can be understood that social networks are relationships that occur between individuals or individuals with 
groups, or groups with community groups caused by the process of birth, marriage, friendship, or other 
causes so that they have the potential to work together and build solidarity, in various formal or informal 
interests. A social network is like an asset. It will not be functional unless actors use it in a community for 
specific interests. Social capital has three essential functions that create positive effects: benefits through 
family networks outside the nuclear family, social control, and family support. In an economic context, 
Fukuyama argues that social networks function to suppress financial capital (Fukuyama, 2000).  
3. Method 
3.1. Place and time of research 
Nagari Tabek Patah, Salimpuang District, Tanah Datar Regency, West Sumatra Province-Indonesia, was 
chosen to conduct this research from 2018 to 2019. 
3.2. Data types and sources 
The consequence of the case study research model is the type of data taken from purposive sampling. These 
consequences have an impact on data collection techniques through; interviews, documentation, and 
observation. The data collection tool is aimed at five (5) units Kaum selected based on the traditional 
considerations of the completeness of the Kaum.   
3.3. Data analysis 
Analysis procedures and data analysis were performed using Yin and Stake logic, namely defining something 
to investigate, gathering relevant data, analyzing and interpreting the results, and finally drawing conclusions 
(Yin, 2018; Stake, 1995). The processing of data uses the NVIVO application, and after that, the data is 
presented and analyzed. 
4. Results and Discussion  
4.1. Result 
Based on the data collected, a the-based social network is Kaum, as shown in the following figure; 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ASHREJ  e-ISSN: 2636 – 9109  r      
 

ASHREJ Vol. 3, No. 1, 2021:  1 – 9 

5 

PENGHULU 
KAUM 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Figure 2. Kaum-Based Social Network in Minangkabau 

The picture above shows some components that make up a social network. At the top of the network is called 
Bundo kanduang, or niniek, the place of origin of the development of the Kaum. Bundo has a strong 
relationship with the rumah gadang, which is the collection of all his descendants. The descendants from the 
Bundo to the bottom with black arrows are the core members of the Kaum. A yellow arrow with a picture of a 
person of color means the relationship between Mamak (maternal uncle) and nephew. 
In comparison, the picture of a yellow person is the son-in-law of a tribe due to marriage. On the right-hand 
side of the picture can be interpreted as members Kaum who are traditionally attached or "malakok." They 
are not members of the matrilineal lineage but recognized and accepted by local customs. This picture is also 
has a circle that means their relationship is only limited to normal relations, but it is not related to high 
inheritance or assets owned by the Kaum they occupy.   
4.2 Discussion  
In some literature, it is not known the meaning of welfare explicitly. However, when looking for equivalent 
words (synonyms) for welfare, it can be seen that Minangkabau people understand welfare safely, Santoso 
(prosperous), sanang (happy), baiak, or beautiful (good). Regarding the condition of tangible welfare, it can 
only be seen in the form of the characteristics attached to the object (Monografi Nagari Tabek Patah, 2015).  
The Minangkabau people have an understanding that welfare will not be achieved when they do not adhere to 
the applicable rules, namely; adat and religion because the relationship between the two is very close and 



     r          e-ISSN: 2636 – 9109  

ASHREJ Vol. 3, No. 1, 2021:  1 – 9 

6 

Minangkabau people place Islam as the "spirit" and adat as the "body," so that the combination of the two 
creates a living social life, as opposed to mortal life. 
The welfare indicator, according to the view of the Minangkabau community, is the fulfillment of needs; 
beautiful natural environment; individual needs; family needs; social / community (customary) needs; 
religious needs; health needs; political taste needs; justice; and security (Monografi Nagari Tabek Patah, 
2015). 
In terms of livelihoods, the Minangkabau people view nature as providing resources that can be directly 
utilized or processed first. The process of human and natural interaction in the context of this livelihood in 
the economic world is known as production (Nasution & Mahyudin, 2015). According to Ibn Khaldun, there 
are three factors related to this production: nature, work, and capital. Ibn Khaldun's description implies no 
difference between nature and capital because nature itself is capital for humans. Meanwhile, human 
activities or activities in the life cycle are known as work, one of the production factors besides nature 
(Priyono & Ismail, 2012). 
Of course, the production results are beneficial for the needs of life. However, there is a pattern of managing 
these results, which is called consumption(Dinar, 2018). The Minangkabau people have long been taught 
how to manage this consumption. Meanwhile, the products do not have to be spent on needs right away, but 
there is also investment or savings until the next production comes. The saving is used in any challenging 
situation, such as in the time of harvest failure. This also applies to the tools used to process nature in work 
efficiently as possible for smooth work.  
The profession played by the Minangkabau people in meeting economic needs is supported by social 
relations that have been formed through Kaum, as discussed earlier. Social bonding creates a sense of 
responsibility towards themselves and their families, so that this has resulted in the idea of creating many 
opportunities to open jobs, both in their hometowns and those living overseas. People in their hometowns 
from various ways of life above put their family members before other people unless no one is skilled in a 
needed job. Relation; mamak-kamanakan (mamak-menakan); father's child; brother-in-law; Bako-anak 
pisang, it is a consideration that dari pado ka urang ancak ka awak (Before (it is given) to other people, it is 
better (given) to us).  Awak  (us) is the plural expression of part of me (Monografi Nagari Tabek Patah, 2015; 
Anggaran Dasar Dan Anggaran Rumah Tangga Kerapatan Adat Nagari ( Kan ) Tabek Patah, 2015). He 
means he is me, and I am him, then he and I are us (crew). Such patterns adorn the Minangkabau community 
in an economic dimension (A.A. Navis, 1984).  
The Minangkabau community also displayed a unique pattern in building relationships between anak buah – 
induk semang (employee-employer). Minangkabau people are accustomed to an egalitarian system build 
relationships that are non-formal rather than formal with their employees. The relationship between the 
employee and the employer is warm and not rigid, creating a harmonious working atmosphere. This pattern 
distinguishes the character of the Minangkabau community from other communities. Minangkabau people 
who become bosses or skippers do not hesitate to eat and sit with drivers or other employees. Not only at 
work, but this incident also applies at home. Sitting and eating without any distance, whether he is an 
employer or a worker, is necessary. The Minangkabau community does not differentiate between social 
status in the economic field but prioritizes togetherness. Ismail Ml. Bagindo, when interviewed, called this 
term "duduak samo randah, tagak samo tinggi (sitting at the same low, standing at the same height)."  
The way of life that has been mentioned above, in principle, has similarities in terms of honesty as an 
invaluable social network. Even though they do not have financial capital, the Minangkabau people rely on 
social networks in various businesses. Vegetable traders sell their goods in neighboring provinces such as 
Riau and Jambi, and the consumers do not always pay cash for their merchandise.  They first take them from 
the farmers, take them to the market, and after they return from trading, all the merchandise is paid to the 
farmers. This form of trust requires mutual honesty. Farmers honestly show the quality of their agricultural 
produce, while traders honestly pay for agricultural produce from farmers. Reciprocal in the form of mutual 
trust is the result of social networking in the kaum.  
The preceding will not apply when the trader and the trade owner have a relationship in which there is mutual 
trust between one another. Social networks are not enough when they do not generate trust. The 
Minangkabau community will not form partnerships with people they do not trust, even if they are close to 
family relationships. There is a customary mamangan that is still held concerning this,  tibo di mato indak 
dipiciangkan, tibo di paruik indak di kampihkan (arriving at the eye, (it is) not being closed, arriving in the 
stomach (it is) not being collapsed). Several informants explained that the intention was to believe and or not 
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to believe in someone, which is a sanction imposed on someone after considering the person's behavior and 
words.  
It can be seen that in the economic field, capital is not always material. Mutual trust is born by honest 
behavior that is continuously cultivated in society. Thus, there should be no reason for society not to do 
business in various fields if an honest attitude has become an identity. 
Conversely, working in the context of the Minangkabau economy requires expertise and skills in their 
respective fields because someone who is not an expert in their field destroys the job in question and harms 
others. The point is the professionalism that every human being must have in his life. A person's ability to 
become a kind of magnet to attract trust from the economic relations are made. Professional individuals will 
attract more consumers than unprofessional individuals. 
The above explanation can compare that the similar kaum in Minangkabau, empowerment model developed 
Rothman, either approach, or strategy is much more effective when using social network-based people, both 
from the perspective of button-up, top-down or even inside in various dimensions of empowerment. The 
combination of these models is as shown below; 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Figure 3. Combinations Model 

The model above can be understood that the three Rothman models used in empowering a community either 
parallelly or partially can be integrated with a community-based network as an approach or as an object of an 
empowerment program (Hyman, 1990; Pilisuk et al., 1996). The thing that becomes a consideration is that 
the current community development carried out by various institutions ignores the position of the existing 
social network among the people. It also has impacts on the effectiveness and success of existing 
empowerment programs. 
5. Conclusion  
Social networks in the Minangkabau are solid social networks because they were formed through the natural 
evolutionary process of society. Besides that, social networks, whether permanent or non-permanent based on 
Kaum, are also supported by customary norms so that the constructed networks become symbols of adat 
(customary law). However, the network in a community will not have any impact unless used for interest, 
including community empowerment. For this reason, the strength of social networks in Kaum can be a 
reference for the management of social networks in various dimensions of community development. 
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