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1. Introduction

In recent years, higher education institutions in Malaysia have increasingly embraced international
management standards to strengthen governance, quality assurance, and institutional credibility. In higher
education institutions, the documentation and operational controls for management systems MS ISO 9001:2015
and MS ISO 37001:2016 are maintained separately, resulting in duplicated procedures, parallel audit schedules,
and fragmented risk management practices. This separation increases administrative workload, consumes
additional resources, and may lead to inconsistencies in policy implementation. While integration offers clear
benefits, there is limited research and practical guidance on integrating these two standards specifically in the
Malaysian higher education context. Without a structured integration framework, higher education institution
either risks either non-compliance due to overlooked requirements or inefficiency due to redundant systems.
To avoid this, a thorough study needs to be done to study the feasibility of integration.

To ensure good governance in business world, a lot of organizations choose to practice multiple management
systems including ISO 9001 Quality Management System (QMS) and ISO 37001 Anti Bribery Management
System. Organization which practices QMS will gain several benefits like constant improvement of process
and product quality, customer satisfaction regarding effectiveness, increased product confidence, and cost
savings through increased process efficiency. Anti-Bribery Management Systems Standard (ISO 37001) is
developed for the purpose of assisting organizations to prevent, detect and address bribe towards better ethical
business culture Each management system works in particular area and offers benefits in that area. Rybski et
al. assert that it is possible to combine all separate management systems into a single management system
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(Rybski et al., 2017). Some significant advantages of the integrated systems include increased corporate
efficiency, unified audit, and optimal resource utilization.

While each standard serves a distinct purpose, both share common structural elements, as they are aligned with
the Annex SL high-level structure. This commonality presents an opportunity for document integration,
potentially reducing administrative burden, improving efficiency, and enhancing compliance monitoring. This
study, therefore, seeks to analyze the extent to which the documentation and processes of MS ISO 9001:2015
and MS ISO 37001:2016 can be effectively integrated at higher education institutions. The goal is to develop
a practical integration model that maintains compliance with both standards while improving efficiency,
consistency, and overall governance.

2. Literature Review

2.1 180 9001:2015 Quality Management System

Since its initial publication in 1987, the ISO 9001 International Standard has grown to become a significant
aspect of the quality movement and a crucial management framework for all kinds of enterprises across the
globe (Fonseca, 2015). ISO 9001 certification plays a significant role in international business and is a highly
visible proxy for the adoption and intensity of quality management systems (QMSs), even if it is not required.
With reduced focus on paperwork and new/reinforced approaches, ISO 9001:2015, which was released on
September 15, 2015, will significantly assist QMSs and ensure that ISO 9001 represents the needs of modern
enterprises (Fonseca, 2015).

In the higher education sector, ISO 9001 provides a structured pathway for standardizing academic and
administrative processes, optimizing service delivery, and aligning institutional operations with stakeholder
expectations. Increasingly, Higher Education Institutions (HEIs) are adopting ISO 9001 as part of a broader
movement toward structured quality assurance systems that are both internationally recognized and adaptable
to diverse educational contexts.

The ISO 9001: 2005 standard encourages a strong quality management system (QMS) based on seven
fundamental principles: customer focus, leadership, engagement of people, process approach, evidence-based
decision-making, relationship management, and continuous improvement. These principles align with the
institution's vision of attaining excellence in educational service delivery and stakeholder satisfaction
(International Organization for Standardization [ISO], 2021; SIRIM QAS, 2023).

The integration of ISO 9001 within higher education institutions (HEIs) reflects a growing international trend
toward structured quality management systems aimed at enhancing institutional performance, satisfying
stakeholder requirements, and aligning with global standards.

ISO 9001 encourages reliable and standardized processes throughout academic and administrative sectors,
which directly contributes to enhanced institutional performance. Recent studies highlight that universities with
ISO certification experience significant gains in process efficiency, especially when supported by strong
leadership and ongoing training for staff (Igbal, 2024). Gamit et al. (2024) endorse that in public universities,
ISO 9001 facilitates systematic process monitoring, performance reporting, and responsiveness to external
audits, all of which are essential for institutional growth and accreditation readiness.

A focus on stakeholders is a fundamental aspect of ISO 9001, and in higher education institutions (HEIs), this
includes ensuring student satisfaction, engaging employees, and enhancing service quality. Rodriguez-Mantilla
et al. (2024) note that the application of an ISO-based Quality Management System (QMS) increases an
institution's responsiveness and influences internal organizational structures through improved communication,
inclusivity, and services that cater to users' needs. (Igbal et al., 2024) further emphasize the connection between
staff development aligned with ISO standards and greater job satisfaction, which subsequently leads to better
academic and operational results.

The ISO 9001:2015 standard, designed under the Annex SL, promotes the integration of quality management
with other governance frameworks. When incorporated with an anti-bribery system like ISO 37001, ISO 9001
fosters ethical transparency, accountability, and mitigates risks within academic governance. These integrative
approaches support institutions in meeting both internal performance objectives and external compliance
requirements.

ISO 9001 has been shown to positively influence both administrative and academic aspects of operations.
Studies by (Gamit et al., 2024)and the Index Copernicus (2021) illustrate that ISO adoption in HEIs leads to
improvements in internal audits, document management, responsiveness to quality evaluations, and overall
management efficiency. Moreover, these systems improve the quality of curriculum review processes and
evaluations of student outcomes, supporting data-driven academic decision-making.
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Nevertheless, implementing ISO 9001 in HEIs is not without challenges. (Maqgbool, 2023) identifies financial
constraints, inadequate training, and resistance to change as major hurdles in both public and private
institutions. In response, some HEIs have devised hybrid quality frameworks that combine ISO 9001 with
national accreditation frameworks or education-specific standards like ISO 21001, which helps to reconcile
quality assurance with academic freedom (Ramese et al., 2024).

Recent research consistently affirms the role of ISO 9001 in advancing quality assurance across higher
education. When implemented with contextual sensitivity, continuous staff development, and ethical
governance, ISO 9001 promotes both operational effectiveness and academic excellence. However, to mitigate
the risks of strict compliance and bureaucratic processes, institutions should pursue a flexible, adaptive strategy
that aligns ISO 9001 with broader educational goals and local quality assurance requirements.

2.2 ISO 37001 Anti Bribery Management System

MS ISO 37001:2016 is an internationally recognized standard that provides organizations with a structured
framework for establishing, implementing, maintaining, and continually improving an anti-bribery
management system. It outlines practical measures to help prevent, detect, and respond to bribery, thereby
strengthening ethical governance and fostering trust among stakeholders (ISO, 2016). ISO 37001:2016 is
suitable for organization to increase the awareness towards operational activities that have potential of bribery
(Laela & Isnaini, 2021). The standard follows the High-Level Structure (Annex SL), making it easier to
integrate with other ISO management systems, such as ISO 9001:2015. This alignment supports a consistent
approach to compliance, documentation, and performance monitoring across different systems.

In October 2016, ISO published the Anti-Bribery Management System standard (ISO 37001) to help businesses
avoid, identify, and deal with bribery in order to foster a more moral corporate culture. It is intended to assist
a company in creating, implementing, maintaining, and enhancing a program to prevent bribery. It can assist
organizations in strengthening their current controls or putting in place an anti-bribery management system. It
lowers the likelihood of bribery and can show stakeholders that globally accepted best practices for anti-bribery
controls have been implemented(Ishak et al., 2017).

While ISO 37001: 2016 cannot ensure that bribery will not occur, it can offer methods and tools that can lower
risks and assist companies in managing risks in the event that they do. According to ISO (2016) ISO 37001
can be applied in all sectors including private, public, and non-profit sectors for small, medium and large
organization. ISO 37001 specifies organization’s implementation of policies, procedure and controls that are
proportionate to the bribery risks that the organizations face(Putri et al., 2022). Furthermore, investors and
other stakeholders will be reassured by the implementation of ISO 37001: 2016 that the company has an
efficient management system in place to control bribery risk. The structure of ISO 37001 is comparable to that
of other management system standards like ISO 9001 and ISO 14001 (Hanindita et al., 2021).

Implementing an anti-bribery management system based on ISO 37001 in a university setting can significantly
enhance governance and maintain integrity across its operations. ISO 37001 provides a systematic framework
for preventing bribery through various strategic measures, including risk assessment, due diligence, and
training(Hanindita et al., 2021). In the context of universities, which often engage with diverse stakeholders
including government agencies, industry partners, and academic communities, adherence to robust anti-bribery
protocols promotes transparency, reinforces organizational reputation, and aligns with global standards of
ethical conduct.

3. Method

This study adopts a qualitative research design that combines doctrinal analysis and desk study to produce a
theoretically accurate and practically applicable integration framework for MS ISO 9001:2015 and MS ISO
37001:2016 at higher education institutions.

Desk studies primarily serve to collate secondary data, allowing researchers to synthesize previous findings
and draw contextual conclusions about a specific subject area. Legal doctrinal research plays a pivotal role in
understanding and interpreting legal frameworks. This methodology encompasses the 'study, description,
explanation, and analysis' of prevailing legal norms and values that often present conflicting principles within
current legal systems. The primary goal of doctrinal research is to provide normative insights into how laws
should operate, thereby offering proposals for legal reform and enhancement(Majeed et al., 2023).

The doctrinal analysis method was employed to conduct a systematic examination of the authoritative texts of
MS ISO 9001:2015 and MS ISO 37001:2016 as published by the Department of Standards Malaysia. Each
clause and sub-clause were reviewed to determine its specific intent, mandatory requirements, and relationship
to other clauses. This ensured that the integration framework would remain fully compliant with both standards
and avoid the risk of misinterpretation.
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The research process involves a systematic clause-by-clause analysis to identify similarities and differences in
the requirements stipulated by both standards. Using the common structure provided by Annex SL, the study
maps overlapping clauses, highlights complementary requirements, and pinpoints unique provisions that
require separate attention.

Subsequently, the findings are used to develop a harmonized strategies that enables both standards to be
implemented concurrently, ensuring that the organization can meet quality management and anti-bribery
compliance in a unified and efficient manner. This method not only streamlines documentation and processes
but also supports sustainable compliance and operational excellence.

4. Results and Discussion

One of the primary advantages of IMS is enhanced organizational efficiency. By integrating various
management systems, organizations can eliminate redundancies and avoid duplicative efforts in documentation
and compliance processes, leading to significant time and cost savings(Solin et al., 2023). For example, Khairil
highlights that an integrated approach enhances operational workflows, particularly in sectors such as
manufacturing and service industries, where coordination across different management systems is crucial for
performance improvement(Solin et al., 2023). This is further supported by Irawanto's findings, which indicate
that organizations integrating their quality and environmental management systems consistently report better
operational efficiency and stakeholder satisfaction(Wirawan Irawanto, 2021).

Organizations can benefit from IMS development in a number of ways, including reduced costs and tasks, less
bureaucratic issues and conflicts between systems, and simplified paperwork, manuals, procedures, and
registrations. In addition to having a systemic strategy for risks, organizational, communication improvement,
and organizational performance management, it also permits structured and systematized conformance to the
current regulations and allows time and resources to be saved through its senior management(Bernardo, 2014).

Moreover, IMS fosters continuous improvement and innovation within organizations. The literature indicates
that the integrated approach empowers organizations to be more agile in responding to changing regulatory
and market demands. By aligning their management practices with strategic objectives, companies can better
respond to stakeholder expectations and ensure compliance with varying regulations across environmental and
safety domains(Solin et al., 2023). The importance of awareness and training among employees regarding their
roles in an IMS is emphasized by Francisco, who asserts that a well-trained workforce is fundamental to
achieving continuous improvement in management practices(Francisco et al., 2024).

Another significant benefit of adopting an IMS is the facilitation of risk management. Khairil notes that
integrating different management systems helps organizations identify overlaps and gaps in their risk
management strategies, leading to a more comprehensive approach to risk mitigation(Solin et al., 2023). In
IMS, risks are more likely to be discovered and addressed when processes are examined from various
perspectives. This holistic perspective is vital in industries where compliance with health, safety, and
environmental regulations is stringent and complex, allowing for better preparation and responsiveness to
potential risks(Solin et al., 2023). Furthermore, as organizations adopt sustainability as a core value, IMS assists
in managing risks related to environmental impact and social responsibility, thus supporting the achievement
of the United Nations Sustainable Development Goals (SDGs)(Solin et al., 2023).

The strategic alignment achievable through IMS provides additional long-term benefits. The integrated
framework enables organizations to pursue their sustainability goals more effectively, balancing social,
environmental, and economic considerations, as articulated in the triple bottom line concept (Solin et al., 2023).
Such alignment transcends basic compliance, allowing organizations to leverage their integrated efforts to
enhance brand reputation and improve relationships with stakeholders who prioritize sustainability, as noted
by Irawanto in his examination of the pharmaceutical sector in Indonesia(Wirawan Irawanto, 2021).

Challenges in implementing IMS may arise from the complexities involved in harmonizing various
management standards and practices. Effective implementation requires organizations to adopt best practices
tailored to their unique contexts (Zutshi & Sohal, 2005). Furthermore, organizations must address inherent
risks associated with the transition to an integrated system, including potential disruptions during the
implementation phase (Hékkinen & Hilmola, 2007). Anticipating and managing these challenges will be
crucial to leveraging the full potential of IMS and achieving long-term sustainability.

In summary, IMS represents a strategic evolution for organizations aiming to improve operational efficiency
and responsiveness. The benefits of such systems—ranging from enhanced resource utilization to improved
stakeholder engagement—are supported by substantial research. However, careful planning and execution are
essential to overcoming the complexities and risks that accompany integrative approaches.
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Integration of ISO 9001:2015 and ISO 37001:2016

Both ISO 9001:2015 and ISO 37001:2016 follow the Annex SL High-Level Structure, which ensures
consistency and easier integration between ISO management system standards. The common HLS includes:

. Scope
. Normative References
. Terms and Definitions

. Context of the Organization

. Planning
. Support

1
2
3
4
5. Leadership
6
7
8. Operation
9

. Performance Evaluation
10.Improvement

Annex SL is a framework developed by the International Organization for Standardization (ISO) that provides
a unified

structure, core text, and common terminology for all ISO management system standards.

Annex SL is a novel management system framework that facilitates the development of new standards and
simplifies the implementation of numerous standards inside a single business (Tanci¢, 2014). Integration of
document may be done by analyzing clause by clause. Firstly, the features ISO 9001:2015 and ISO 37001:2016
will be analyzed. Next, the similarities and differences between both ISOs will be analyzed and summarized
in table below.

Both standards are similar in certain aspects. Firstly, they implemented a cycle knows as Plan-Do-Check-
Action or better known as PDCA. This reflects to continuous improvement of both standards. Secondly, both
standards highlight the same structure which follows Annex SL High Level Structure. This will make it easier
for the standards to be integrated. Thirdly, implementation of the standard can be applied to the whole
organization in all levels. Fourthly, both standards are based on risk management. This act as preventive
measures which shall be planned in details. Next, the success of both standards is depending on top
management commitment and the involvement of all personnel within the organization. The leaders in the
organization shall demonstrate commitment to ensure the organization establish, implement, maintain and
review the policy to achieve its objectives. Lastly, both standards require documented information in its
implementation. With the significant similarities, the integration will be easier.

The differences are analyzed by reviewing each clause in the standard as below:

No. High Level Structure, ISO 9001 : 2015 ISO 37001 : 2016 Differences
Annex SL
1. Scope Quality Anti Bribery Different objectives: QMS is
Management Management about quality & customer
Systems System satisfaction; ABMS is about
ethical conduct & bribery
prevention.
2. Normative References 1SO 9000:2015, No normative QMS depends on another ISO
Quality reference document; ABMS is self-
Management contained.
Systems —
Fundamentals
and vocabulary
3. Terms and Definitions Terms and Some of QMS language is
definitions in ISO  important terms product/service-oriented;
9000:2015 are being defined. =~ ABMS language is compliance
Eg : bribery, & ethics-oriented.
organization,
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interested party,
requirement,
management
system, top
management,
governing body,
anti-bribery
compliance
function,
effectiveness,
objective, risk,
competence,
documented
information,
process,
performance,
outsource,
monitoring,
measurement,
audit, conformity,
nonconformity,
corrective action,
continual
improvement,
personnel,
business
associate, public
official, third
party, conflict of
interest, due
diligence

4.

Context of the
Organization

Clause 4.1
emphasizes
organization shall
determine
external and
internal issues
that are relevant
to achieve quality
management.

Clause 4.2 states
that organization
need to
understand the
needs and
expectations of

interested parties.

Clause 4.3
highlights that
organization shall
determine the
scope of quality
management
system

Clause 4.1
emphasizes
organization shall
determine
external and
internal issues
that are relevant
to achieve anti
bribery
management
including some
factors listed in
the provision.

Clause 4.2 states
that organization
need to
understand the
needs and
expectations of
stakeholders.

Clause 4.3
highlights that
organization shall
determine the

There is one extra requirement
for ISO 37001:2015 stated in
Item 4.5. The organization is
required to undertake regular
bribery risk assessment. The
organization  shall  review
regularly to ensure changes can
be properly assessed. On top of
that, the organization needs to
keep the documented
information that demonstrates
the bribery assessment has been
conducted.
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scope of anti-

Clause 4.4 states ~ PTiDETY

that organization management

shall establish, system.

implement,

maintain and Clause 4.4 states

continually that organization

improve QMS shall establish,

and its processes. implement,
maintain and
continually
improve ABMS
and its processes.
Clause 4.5
Emphasizes on
Bribery Risk
Assessment.

5. Leadership Clause 5.1 Clause 5.1 The  policy focus  and
stresses on stresses on responsibilities are different for
leadership and leadership and both standards. In ISO 9001, top
commitment commitment management must ensure that
related to quality  related to anti the QMS is effectively
management bribery implemented and maintained. In
system. This item management ISO 37001, Top management
focuses on policy. must ensure an Anti-Bribery
customer Clause 5.2 states ~ Compliance Function . is
satisfaction. that Top established (e.g., a compliance
Clause 5.2 states =~ Management shall officer or committee). They
that top establish Anti- must ac'tlvely support rep01.‘tlng
management Bribery Policy. mechanisms (wh1§t1§blow1ng),
shall establish a ensur¢  no retahatlon, and

: : allocate resources for bribery
quality policy. risk management.

6. Planning Clause 6.1 Clause 6.1 ISO 9001:2015 emphasizes the
highlights on highlights on importance of implementing

actions to address
risks &
opportunities.

Clause 6.2 states
that organization
shall establish
quality objective
and plan to
establish them.

Clause 6.3
stresses that
organization shall
carry on changes
in a planned
manner.

actions to address
risks &
opportunities.

Clause 6.2 states
that organization
shall establish anti
bribery objective
and plan to
establish them.

changes in a planned and
systematic manner to ensure the
integrity of the  quality
management system is
maintained  throughout the
change process. In contrast, [ISO
37001:2018, which focuses on
anti-bribery management
systems, does not explicitly
mandate the requirement for
changes to be carried out in a
planned way. However, this gap
has been addressed in the
forthcoming amendment in ISO
37001:2025,  which  now
incorporates a similar planning
requirement to align with the
principles of ISO 9001:2015. As
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of July 2025, Many HEIs has
not yet fully adopted or
implemented ISO 37001:2025,
but active discussions, internal
reviews, and  preliminary
preparations  are  currently
underway to ensure a smooth
transition and compliance with
the updated standard.

7. Support Clause 7.1 Clause 7.1: Both ISO 9001 and ISO 37001
determines and Determine and share several significant
provide resources  provide resources  similarities, as they both
for QMS. for ABMS. emphasize the need for adequate

resources, competence,
Clause 7.2: Clause 7.2: awareness, communication, and
Ensure Ensure documented information to
competence of competence in ensure 'the effectiveness of their
personnel. anti-bribery respective management
matters. systems.
Clause 7.3 ISO 9001 is  primarily
Ensure awareness Clause 7.3: concemeq With supporti.ng the
of quality policy,  Ensure awareness org.anlz.atlon mn cons1stegtly
objectives, and of anti-bribery delivering products and services
implications of policy, objectives, that — meet cu§tomer and
nonconformance. and implications regulatory requlrem.ents. It
of focuses on ensuring the
. noncompliance. availability = of  competent
Clause. 74: personnel, proper infrastructure,
Estabhsh ) and necessary documentation to
communication Claus§ 74: maintain quality standards.
processes. Establish
communication,
Clause 7.5 including On the other hand, ISO 37001
Control confidential also addresses support elements
documented reporting but with a specific focus on
information. (whistleblowing)  promoting ethical conduct and
channels. legal compliance to prevent
bribery. While it shares the
Clause 7.5 general  requirements  for
Control competence and awareness with
documented ISO 9001, ISO 37001
information introduces additional layers of
support that are unique to anti-
bribery management.  This
includes the need for personnel
with legal or ethical expertise,
heightened awareness of ethical
risks, and mechanisms to
facilitate whistleblowing
without fear of retaliation.
8. Operation Clause 8.1: Plan Clause 8.1: Plan ISO 9001:2015 Clause 8 centers

and control
operations for
delivering

and control
operations with
anti-bribery
measures.

on  operational  processes
required to consistently deliver
quality products and services,
including planning, design,
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products and
services.

Clause 8.2:
Determine
customer
requirements.

Clause 8.3-8.5:
Design,
development,
production, and
service provision.

Clause 8.2:
Implement anti-
bribery controls in
contractual
relationships.

Clause 8.3-8.4:
Conduct due
diligence for
projects, business
associates, and
transactions.

production, and control of
nonconformities. In contrast,
ISO 37001:2016 Clause 8 is
dedicated  to operational
controls for preventing,
detecting, and responding to
bribery risks. It includes
requirements for bribery risk
assessment, due diligence,
financial and non-financial
controls, and management of
third-party relationships. While
ISO 9001 emphasizes product
and service quality, ISO 37001

prioritizes anti-bribery

Clause 8.6: Clause 8.5: Apply  gafeguards across all
Release of financial and non- o 2pizational activities.
products/services. financial controls

to prevent
Clause 8.7: bribery.
Control of
nonconforming Clause 8.6:
outputs. In?plemc.ent anti-

bribery in

procurement and

project approvals.

9. Performance Evaluation  Clause 9.1: Clause 9.1: Clause 9 in ISO 9001:2015 and
Monitor, Monitor, measure, ISO 37001:2016 both deal with
measure, analyze, analyze, and performance evaluation, but
and evaluate evaluate ABMS with different focuses. ISO
QMS performance. 9001:2015 emphasizes
performance. monitoring and evaluating the

quality management system to
Clause 9.2 Clause 9'_2: ensure customer satisfaction
~ Conduct internal d continual improvement
Conduct internal dits of anti- and - ¢ . prov >
audits. Eu'b | including internal audits and
Clause 9 3: ribery controls.  anagement reviews of product
Management and process performance. In
review. Clause 9.3: contrast, ISO  37001:2016
Management centers on evaluating the
review with focus  effectiveness of anti-bribery
on ABMS measures through performance
effectiveness and  monitoring, internal audits of
compliance. bribery-related controls, and
management reviews that focus
on bribery risks, incidents, and
corrective actions. Both
standards emphasize on
monitoring and internal audit
however ISO 9001 requires
organization to monitor
customer  satisfaction  and

feedbacks.

10. 11. Improvement Clause 10.1: Clause 10.1: Clause 10 of both ISO
Identify Identify 9001:2015 and ISO 37001:2016

opportunities for

highlights a shared commitment
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opportunities for
improvement.

Clause 10.2:
Address
nonconformities
and take

corrective action.

Clause 10.3:
Continual
improvement of
QMS.

improvement in
anti-bribery
controls.

Clause 10.2:
Address bribery
incidents or
noncompliance
and take

corrective action.

Clause 10.3:
Continual

improvement of
ABMS.

to continual improvement as a
key aspect of effective
management systems. Both
standards stress the importance
of identifying nonconformities
or noncompliance, analyzing
their  root  causes, and
implementing corrective actions
that prevent recurrence. This
ensures that organizations move
beyond temporary fixes and
address underlying issues that
may hinder performance or
ethical compliance.

By adopting this structured
approach, organizations can
maintain systems that are not
only compliant but also
adaptable and aligned with
strategic objectives. Continual
improvement under Clause 10
supports a  culture of
accountability and
responsiveness, enabling
management systems to evolve
alongside internal
developments and external
challenges, such as regulatory
changes or shifting stakeholder
expectations.

Integration Opportunities for Higher Education Institutions

No. Clause ISO 9001:2015 ISO 37001:2016 Integration
Opportunity for HEIs
1.  Context of the Identify quality-related Similar, but includes Merge into one context
Organization  internal/external issues, bribery-specific factors analysis document that
stakeholder needs, QMS and Clause 4.5 on covers  quality and
scope, and processes. bribery risk assessment.  bribery risks, with a
separate  bribery risk
section.

2. Leadership Commitment to QMS, Commitment to ABMS,  Create a single
promote customer focus, establish anti-bribery leadership commitment
establish quality policy, policy, assign statement covering both
assign roles. compliance function. customer satisfaction and

integrity,  with  dual
policies in one manual.

3. Planning Identify quality Identify bribery risks, set Use a unified risk
risks/opportunities, set anti-bribery objectives, management
measurable objectives, maintain controls during  framework where
plan changes. changes. bribery risk is part of the

enterprise risk register
alongside quality risks.

4. Support Provide resources, ensure  Provide resources, Maintain one support

competence, promote

ensure anti-bribery

process that integrates
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awareness of quality competence, awareness quality & anti-bribery
policy, control of anti-bribery policy, training, and centralises
documentation. whistleblowing channels. document control.

5. Operation Deliver products/services,  Apply due diligence in Combine into a joint
determine requirements, transactions, business operational procedure
control production, associates, and that embeds  bribery
manage nonconforming procurement to prevent controls into  quality
outputs. bribery. workflows (e.g.,

procurement & vendor
evaluation).

6. Performance Monitor quality KPIs, Monitor bribery Conduct integrated

Evaluation conduct internal audits, prevention effectiveness, audits covering both
hold management conduct compliance quality and anti-bribery
reviews. audits, hold management compliance; hold

reviews. combined management
reviews.

7. Improvement  Correct nonconformities, Correct bribery-related Implement one continual
take corrective action, nonconformities, improvement process
seek continual quality improve anti-bribery that  addresses  both
improvement. controls. quality and anti-bribery

issues under a single
corrective action system.

Integration Strategies for Higher Education Institutions

Based on the integration opportunity highlighted above, there are few strategies that may be applied by higher
education institutions. Secure strong and visible support from top management to ensure that the integration of
ISO 9001 and ISO 37001 is prioritized across all organizational levels. This commitment should be
demonstrated through the allocation of adequate resources, active participation in key decision-making
processes, and ongoing communication of the importance of both quality and anti-bribery compliance. Top
management plays a critical role in fostering a culture of continuous improvement and collaboration. Their
endorsement is vital for motivating employees and lower management layers to embrace integration initiatives.
According to (Alhagbani et al., 2016) middle management's performance is often compromised by a lack of
commitment from top management, which can hinder improvement initiatives in an organization. Conversely,
an engaged top management team can drive initiatives and facilitate the necessary communications between
various management levels. This reinforces the need for leaders to act as role models, demonstrating a
commitment to integrated processes by actively participating in training and development efforts.

Employee involvement is a critical component in the integration process. As indicated by Silva et al., resistance
to change often emerges from personnel not feeling adequately prepared or engaged in the integration efforts.
Hence, organizations need to invest in training and communication to facilitate a smoother transition and
solidify the understanding of the benefits associated with an integrated management system. Furthermore,
fostering a culture of collaboration and continuous improvement can enhance workforce engagement, thus
aiding in the adoption of integrated systems.

The integration of internal audits for ISO 9001:2015 and ISO 37001:2016 represents a strategic approach to
enhancing organizational efficiency and governance. By consolidating audit activities into a unified program,
organizations can reduce duplication of efforts, minimize disruption to operations, and optimize resource
allocation. A combined audit schedule allows for both quality and anti-bribery controls to be assessed
simultaneously within the same departmental or process audits. This is further supported by the development
of integrated audit checklists that incorporate the specific requirements of both standards, ensuring
comprehensive coverage and alignment with organizational objectives. Cross-training of internal auditors is
essential in this strategy, as it equips them with the knowledge and competence to assess both quality
management practices and bribery risk controls effectively. The execution of integrated audits promotes a
process-based approach, where both standards are evaluated holistically rather than in isolation. Audit findings
are compiled into unified reports, enabling clear categorization of nonconformities and facilitating coordinated
corrective actions. Furthermore, presenting these findings during joint management review meetings fosters
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strategic alignment between operational performance and ethical compliance. Overall, this integrated audit
strategy not only strengthens internal controls but also reinforces a culture of quality and integrity across the
organization.

5. Conclusion

This research illustrates that merging MS ISO 9001:2015 (Quality Management System) with MS ISO
37001:2016 (Anti-Bribery Management System) at higher education institutions is both practical and
strategically beneficial. By utilizing the common Annex SL High-Level Structure, the recommended
integration framework provides a feasible route to consolidate documentation, simplify procedures, and
enhance governance, all while maintaining compliance with both standards. The results show that integration
can considerably minimize redundancy, maximize resource efficiency, improve audit effectiveness, and
support the university’s commitment to quality and integrity.

By integrating anti-bribery measures within quality management procedures, HEIs can achieve operational
excellence alongside ethical compliance, which in turn boosts stakeholder trust and institutional reputation.
The study also highlights that effective integration necessitates strong commitment from top management,
proactive involvement from employees, and organized cross-training to foster skills in both quality and anti-
bribery areas. Nevertheless, the research has certain limitations. It primarily utilizes a qualitative method
grounded in doctrinal analysis and desk research, lacking empirical evaluation of the proposed framework in
actual operational environments. Moreover, the study's concentration on a single higher education institution
restricts the applicability of the findings to other sectors or organizational settings.

Future investigations should consider pilot implementations, quantitative performance evaluations, and
comparative analyses across various institutions to validate and enhance the integration model. In summary,
this study aids in addressing the lack of practical guidance for integration ISO 9001 and ISO 37001 in the
Malaysian higher education landscape, providing a well-structured approach that fosters efficiency,
compliance, and sustainable governance.
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